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SUMMARY OF MEETING HELD 1 June 2009 

	No
	ITEM FOR DISCUSSION
	Summary

	1
	MOU/Lease

	Following incorporation 2008, the University and Guild have been keen to use this change in governance model and structure to regularise, formalise and record the relationship and subsequent agreements that are in place between the Guild and University.  These items are currently being worked on by the Guild’s legal advisors and the University.


	2
	Matters Arising
	These were dealt with at the commencement of the meeting


	3
	Minutes from last meeting
	These were agreed

	4a
	Report from Finance 
	The VPDR highlighted a summary report from the Finance Committee

	4b
	Report from R&HR
	The CEO highlighted points in the summary report from the R&HR Committee



	4c
	Audit & Risk Committee
	The President highlighted a summary report from the A&R committee


	5
	Budget 09/10
	The budget to 09/10 was presented to the TB and the main areas highlighted.  The budget was approved

	6
	SHAC Proposal
	A paper was presented to propose the introduction of a student housing and accommodation centre (SHAC) operating as a letting agent to students of the University of Birmingham

	7
	Jobzone Proposal
	A paper was submitted to propose the introduction of a employment agency as an addition to the current job Zone function, starting in January 2010

	8
	Byelaw Amendments
	This is to be brought to a future meeting

	9a
	CEO’s Report
	The CEO submitted a report to provide trustees with an update of key developments and activities within the Guild

	9b
	Guild Officers Report
	This is provided to inform the TB of key developments and activities


	9c
	Guild Council Summary
	A summary was provided to update the TB of GC activity

	10
	AOB - 

Pritchattsbury Festival
	A paper was submitted to provide an interim report on the recent Pritchattsbury Festival .
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