ResExec Minutes
Tuesday 16th February January 2010
Chair; Ed Sparkes, Vice President Housing and Community
Secretary; Nyssa Koring, Student Group Coordinator (RAs)
In attendance by RA Committee;

Aitken, Beeches, Elgar, FOCSOC, Hunter, Jarratt, Maple, Mason, Pritchatts Park, QHC,  Shackleton, Tennis Court
Apologies; none
1. Register and Apologies
As above
2. Photography – Malcolm Lewin
Malcolm Lewin came to talk about his photography business University photography. He works on several different types of events, Balls, Survivors photos, group photos, team photos and more. They are delivered 3-4 days after the event and the basic photo costs £3. Please phone for more information or do an internet search.
3. Volunteering Week
National Student Volunteering Week is coming up and volunteer staff at the Guild have decided to run an inter hall challenge to try and get as many residents attending volunteering week events as possible. Prizes will include Hall Pride and sweets/chocolate etc. All attendance will be recorded and judged proportionally on the size of your Hall.
Please publicise and put up posters which come your way.

This will be a great opportunity for the Volunteering Officers.

4. Tech Services – Summer Ball Proposals
Tech Services have left some handouts for RAs, please give these a read as Dan Avery will be attending on 2nd March to discuss support available.
The Guild will also need draft proposals for all Summer Balls by 26th March – this is only so that we can make sure you are working along the right lines.
5. Redbrick Update
Redbrick gave a condensed version of the accommodation survey results so far. With 700 responses, they already have more than the University survey and are now aiming for 1000 responses – with the possibility of keeping the survey open for another week.
Trends are showing that those residents with something to say completed the survey first and that now things are starting to level off.

Key things so far, are that hall preferences change after people arrive and Hall reputation seems to be important to people.

Interesting, 23% of respondents either do not know who their RA are, what an RA are, or are not sure.

In terms of promoting the survey further, some posters and leaflets have been made, they are looking to include another advert in Redbrick, they want RAs to door knock to promote the survey – using sweets. They are also looking for more ideas on how to promote, so if you have any, please contact Redbrick.

Aitken and Tennis Court asked for copies of Redbrick to be delivered to the Hall.

Q; Is it possible to have a Hall by Hall breakdown?

A; Yes, but until the survey is finished, it probably wouldn’t be worth it.

Q; How soon after the survey will we get the results?

A; The general results will be released very quickly, but the more specific breakdowns will take a few weeks. We are planning for these to be done over Easter.

6. Oxfam/People and Planet Fashion Show Bid
Fashion show is running on 12th March 2010, 7pm – 10pm at the Great Hall. Its aim is NOT to raise money, but raise awareness of ethical issues such as Fair Trade. There will be lots of societies taking part as well as collaborations and stalls. This year we are making it bigger and better so that it appeals to more people. We are hoping to sell 600-800 tickets altogether but are asking you for 300 tickets to be subsidised, by you via the ResDev pot, so that tickets for those in Halls can be £2.50 instead of £5 (a maximum of £750). Any unspent money will be returned and tickets will be sold through the Guild ticket sellers. We are hoping the event will cost £2000 altogether and we have received a £1500 loan, however, this has to be paid back. The rest of the revenue will come from ticket sales and £500 from People and Planet.
Q; How did the event do last year?

A; Last year we sold 300 tickets but the event was held in a  much smaller venue and was subject to lots of last minute changes.

Q; Will you raise any money for charity?

A; The aim of the event is to raise awareness, but any money made above the basic costs will be donated to charity.

Q; Will you be expecting us to do anything?

A; No, we will be doing all the posters and promotion ourselves, but if you want to do an RA event, “RA goes to the Fashion Show” that would be great.

On the basis that unused funds would be returned and that ResExec is mentioned in the publicity, and vote took place. It was agreed to give them £750.

7. Student Advice Bid
Student Advice volunteers pitched for £250 to fund an anti drinks spiking campaign. The campaign would be launched at the next Carnage event and involve giving out “Spiky’s” and using clothes pegs with stickers attached to “spike” drinks, therefore warning people of the dangers of leaving drinks unattended. The campaign would run for a full two weeks after this, and we would be willing to work with RAs in order to attend RA events being run. Primarily we will be focusing on Guild events – Loaded, Risa, Fab’n’Fresh, etc. We will also have posters at the Guild and in Halls.
Comment; could the mentors work on a campaign like this?

A; No, their campaign plan is set for them at the beginning of the year so they cannot take up a campaign like this; we are also trying to avoid making them postmen. However, there me scope for them to support the campaign in some way.

After a vote it was decided unanimously, that as long as ResExec received recognition for their donation, they would be given the full £250.

8. SMS Review Team
The Guild is reviewing the way that the Mentor scheme works and is looking for constructive feedback from RAs about what changes could be made and what already works well. The meeting will be held on 10th March between 4-5pm, please email Johnny Davis for more information.
Q; Can we talk about FOCSCO having mentors?

A; Yes, we can talk about this at the meeting but this more likely to be something we follow up afterwards. Don’t let it put you off coming to the meeting, your input will still be appreciated.
9. AMG
Accommodation Management Group is the largest University accommodation meetings, and we need to elect two RAs to attend – this is only open to those in University owned accommodation, so sadly, FOCSOC and Liberty Halls cannot be included.
The meeting is a great opportunity to feedback on Hall and RA issues.

We will be holding elections for these positions at the next ResExec.
10. RA Social
We have some money in the budget to do an RA Social, so if you have any ideas of what you want to do and when, please let us know.
11. AOB
Site Management – please speak to Site Management about events you have planned. If they don’t have the full information, they will contact Nyssa to get more and it’s really your role to keep them informed with what you’re doing.
Ed Bauer gave an update on his upcoming campaigns, including a “Get Naked” (Look naked) campaign. Please contact him for more information.

Ticket Sales

Q; When will be getting ticket commission and how do we know who is going to get what?

A; We have a promoter meeting on Thursday and will check then.

Suppliers Lists are making it difficult to do events, however, the process is starting to speed up now.

