ResExec Minutes
Tuesday 18th January 2011
Chair; Jonny Kirby, Vice President Housing and Community
Secretary; Nyssa Koring, Student development manager 
In attendance by RA Committee;

Aitken, Beeches, Elgar, FOCSOC, Hunter, Jarratt, Maple, Mason, Pritchatts, Shackleton, Tennis Court, Victoria
1. Register and Apologies
As above
2. RA Training and Additional Dates
Please RSVP to all sessions

First Aid Training – Saturday 22nd February. Either 10am or 1.30pm. All sessions are now fully booked

Secondary training (for those unable to make the weekend training) – Saturday 5th February, times TBC but probably all day 9am – 6pm

Stewarding Training – 28th January, 2pm – 3pm, Rosa Parks Room

Ticket Selling Website Training – 27th January, 2pm – 3pm, Rosa Parks Room

President Inductions – 24th January, 4.30pm – 6.00pm, Mandela Room

Treasurer Induction – 25th January, 4.30pm – 6.00pm, Harvey Milk Room

Sports Officer – 3rd February, 6.00pm – 7.00pm, Munrow Lecture Theatre (at Munrow Sports Centre)

Representation and Welfare Officers – 2nd Feb, 2.00pm – 3.30pm, Harvey Milk Room 

Events Officers – 27th January – 5.00 – 6.30pm, Beorma Bar

Volunteer Officers – 2nd Feb, 4.00 – 5.30pm, Harvey Milk Room 

Publicity Officer – 4th Feb, 4.00 – 5.30pm, Thomson Training Suite

3. Committee Elections
Accommodation Management Group (AMG)
Five candidates stood;

Phil, Perry, Johnny, Hannah and James

Q; How will you get feedback from all the residents?

James – representation officers and by knowing all of the RAs and the group

Hannah – representation officers, contacts and Jonny Kirby

Johnny – talk to all the RAs, representation officers should know, and publicise more

Perry – raise awareness of how high it can go, no matter how small.

Phil – working with the RAs here and talking to each other

Q; What’s better, cheaper halls with more problems or expensive halls with no problems?

Phil, cheaper with no problems
Perry; cheaper with no problems as I think expensive ones do still have the problems as well

Johnny; cheaper, this caters to students from different backgrounds so they can still come to Uni

Hannah; cheaper, can fix problems and make of it what you want

James; can fix problems and that’s what AMG is there for, everybody wants to pay less.

Winners; Johnny and Hannah

Food Action Forum

Five candidates stood;

Freddie, Alice, Brad, Phil, Sam

Q; Will you ask to provide Halal dishes, even though some people ethically do not agree to it?

Sam; I’d ask residents, they might compromise, or have a choice in the venues

Phil; choice is important, so many different requirements

Brad; education is what is important, they’re not different, there’s no difference in taste

Alice; I’ve give people options and the choice

Freddie; it tastes good, I’d give more options

Q; Some people don’t use all the money on their meal plan, what would you do?

Freddie; flexible budget that roles over

Alice; card could be used on campus

Brad; roll over balance, but also option to use card on campus

Phil; it needs to be fairer; perhaps refunds

Sam; pay as you go scheme which could be rolled over and used on campus

Q; Healthy food is less appealing to students and more expensive. Could you give a response to that comment?

Sam; If spent properly, I think there’s no difference in cost

Phil; again, choice is the key thing here

Brad; there are big mark ups in this industry, it needn’t cost more

Alice; companies want to get on board with healthy living, I think we could make deals

Freddie; doesn’t cost much more and students can choose if it does

Winners; Brad and Phil

4. Suppliers List
Jonny presented the new suppliers list procedure and gave handouts at the end of the meeting
5. Housing Campaigns
Jonny requested RAs send a last minute message about the fairs the following day
6. Site Meetings
Some RAs have already had their first site meeting, Jonny got details of those who hadn’t so he could chase it up
7. Demographics Survey
Surveys were handed out and collected at the end
8. Round the RAs
FOCSOC – already met Site Management, publicising fairs and deciding what to do with the hoodies
Pritchatts – Got site meetings and handover meetings booked, been brainstorming event ideas. Looking to campaign for printers at Pritchatts and potentially organising groups. Trying to decide how to publicise without spamming. Have to decided to try Pritchattsbury.

Maple – trying to sort out hoodies, shot glasses and ball photos form previous committee. Looking at Valentines events, done door knocking surveys, most people don’t know about roles so going to publicise more.

Mason – had first meeting, going to do newsletter every 2/3 weeks. Want to do online survey with incentive. Potentially looking to change hall colour. Problems with Castle Cars. JK to ask JD to attend next meeting
Hunter – first event was on Sunday, will be doing 2 or 3 newsletter per term. Surveys can’t be done on facebook because anyone can answer. Want to do a charity collection and sports day in the summer with other Halls

Jarratt – want to do monthly newsletter, setting our goals for the year, want to join Chinese facebook and have already sorted the vending machine issue at Jarratt.

Shackleton – had first meeting, want to sort out smoking shed issue and have already door knocked.

Beeches – had first meeting, questionnaire is being written, looking at different ways to publicise and want to do an event to introduce ourselves. Also want to do the cha cha slide again

Aitken – had first meeting and got lots of ideas. Want to do hoodies. Would like to fix the divide in halls but not sure what the problem is. Want to do A&E event with Elgar and a valentines event.

Victoria – first meeting, there is also a divide here. Want to do a rugby event and increase Hall spirit. Also thinking of changing the logo and getting a mascot.

Elgar – has first meeting, had problem with refreshers tickets.

TC – already looking into cost of laundrette and manky machines, had a site meeting. Looking to do valentines event, need new kit, want to do survey and hoodies. Also a lot of council tax questions.

9. Handover Meetings
Need ot be booking in before you can do any events or you can’t submit your paperwork. Also, if your paperwork isn’t approved, you can’t claim any money – so be prepared.
10. Fibchester Feedback
A; Aitken and Chelwood
A-; Maple

B+;Mason, Jarratt

B; Elgar/Beeches

B-;Pritchatts, FOCSOC

C+; Victoria, Tennis Court

C; Hunter, Shackleton

11. AOB

Social – will be held in the coming weeks, keep an eye out for it
CRBS – will be doing these at a coming res exec. We will be doing them for free for you so it is worth getting them done
Winter Ball Photos – have some on my desk, if not collect by Friday they’re going to be thrown away
Ticket Selling in Halls – is against your contract and also the law. In a worst case you might get kicked out of halls, kicked out of Uni and get a criminal record. So please do not send messages out on their behalf. If you tell people this and they’re still doing it, we can support you.
