ResExec Minutes
Tuesday 19th January 2010
Chair; Ed Sparkes, Vice President Housing and Community
Secretary; Nyssa Koring, Student Group Coordinator (RAs)
In attendance by RA Committee;

Aitken, Beeches, Elgar, FOCSOC, Hunter, Jarratt, Maple, Mason, Pritchatts Park, QHC,  Shackleton, Tennis Court, Victoria
Also in attendance;

Emma Packham, VPSAD

Tom Guise, VPDR

Johnny Davis, VPW

Jonny Kirby, Independent Chair

Carnival

Outgoing

Apologies; none
1. Register and Apologies
As above
2. Outgoing
Outgoing Limited gave a presentation about what services they can provide. They focus on group travel, with student deals, to European destinations such as Amsterdam, Berlin and Edinburgh. They offer an online booking system and work with the Guild to ensure proposals and risk assessments have been handed in and signed off – following form this, they encourage all those interested to chat to the Guild to ensure it was ok for them to go ahead to prevent future problems.
You can share trips with other halls, but you need a minimum of a £40 deposit. Prices do fluctuate based on the time of year. Amsterdam in particular can fill up really quickly.

3. Carnival
Carnival RAG society spoke to RAs about future events which they could potentially get involved in.
Carnage – the original, and Birmingham’s biggest bar crawl. Will be selling tickets throughout the Guild. We are looking for student volunteers to steward, all volunteers will be able to play catch up at the end and will gain experience for future events.

Enigma – an event where the destination is kept a secret until you arrive. Carnival are looking to work with RAs to run buses to this event.

Escape and Evade – starts on 27th March and is a challenge to see who gets furthest in 72 hours, return travel is up to you. Would like at least one team from each Hall to go!

Hitch – 19th – 21st Feb, there are 60 places and you have to hitchhike to a pre chosen location. Return travel is provided for you – hence the limited number of places.
Rag Raids -  looking at doing a hall league table this year. There is a mega raid (somewhere in the UK that isn’t Birmingham) on 26-28 Feb, and two rag raids (in Birmingham), one on 14th march in Digbeth and one on 20th March at Birmingham City Centre.

There will also be a special rag raid for Haiti – we are awaiting confirmation of dates.

4. Ticket Selling
As it’s currently working, the new procedures are not currently proving cost effective, so proposing a new timetable and looking for feedback;
· Early session clash with meal plans

· Could we have varying times, on a rotation system

· Sellers need identification and posters

· Need to let residents know if an event has sold out beforehand

· TC would like more than 3 sessions

· You can sell tickets for your own RA events, HOWEVER, you MUST check first and propose the event and you must wait for approval before you go ahead.

· Aitken have no communal area – can run from Flat 14

· FOCSOC would like to organise a selling session

· If anyone else wants to sell their tickets through the Guild, they should contact Adam Craig at this stage.
5. RA Training
Thanks to everyone who came, it went really well, and hopefully you’ve found it useful. Those who had to leave early, you need to fill out some of the additional paperwork form the weekend, including signing your declaration forms.
Second RA Training – this is for those who were unable to attend the session in December, will be run on 23rd January, please can you confirm your attendance if you haven’t already. The day will START at 9am, so please try to be there before then.

Committee training will be held on 21st Jan (2.30pm), 27th Jan (6.00pm) and 29th Jan (1.00pm). Please sign up to these as they will be really useful for you. You can sign up by emailing studentgroups@guild.bham.ac.uk or by going to the Stu Dev counter.
6. Hoodies
ES handed out two pricing lists for Hoodies, one for Zest and one for Kukri – please negotiate on prices, and bear in mind that you don’t have to get Hoodies now, they can wait till September, or you don’t have to get any at all!
7. Proposals
Due to handovers, we have been allowing proposals to be handed in after the two week deadline has passed, however, as of 1st February, if you hand a proposal in after the two week deadline, it will instantly be refused.
8. Vale Welcome
There will be a vale welcome for ALL RAS (not just Vale RAs), with free food, on 21st January. Please confirm your attendance beforehand through Ed.
9. Facebook Messages
Please be careful with your facebook messages, some RAs are not using it at all at the moment, some are sending so many messages that people are going to stop using them, and some RAs are using inappropriate language. Please work out a system where you try to include all info in one message on a regular basis, rather than forwarding every single message on by itself. If you don’t, you will begin to find people leaving the group. 
10. ResDev
To be talked about at the next meeting.
11. Guild Council
The next GC is on 28th January, its compulsory for two form each RA to attend. It is a really important meeting at the Guild where decision about how the Guild works get made.
12. Know Your Guild
Know Your Guild campaign to raise awareness of Guild as a whole, there’s loads going on; fairs; demonstrations; workshops; competitions; officer elections. There will be posters coming which we’d like you to put up (these will be put n your pigeon holes to collect).
There is a facebook group, please join, and invite your residents to join.

Johnny Davis also talked about the SHAG Week – Sexual Health Awareness and Guidance week. This will be held just before Valentine’s Day. There will be lots of freebies, in particular condoms! There will be a film showing of Juno, and a theme Fab’n’Fresh – where we are hoping ot have a bucking bronco in the shape of a penis. There will be a facebook event, please join and invite your residents.

Blood Service – would like to organise some Hall sessions, all RAs appeared to be interested in this. JD to see if he can organise something and contact RAs.

13. Handovers

If you haven’t yet organised your handover meeting, please do so ASAP as you cannot have access to your account until you have the meeting.
14. Suppliers Lists

Suppliers Lists have now been sent out, we will not allow any claims or payments to be made on your account to a supplier, or as a result of a payment to a supplier, if they are not on the list. If you wish to use someone who isn’t on the list, you need to complete some paperwork to explain why you want to use them. If this gets approved, then you will be able to use them and the name will get added to the list.
15. Webmail

Many RAs have been asking how to access the Webmail from home, NK has therefore made a handover explaining how it works. Please remember to check there emails regularly, as these are the emails we give out instead of your personal details.
16. Redcliffe

Redcliffe Catering are holding a Prom Fair on 31st January. All RA Committee members are invited to attend. There will be suppliers from various Ball companies showcasing their work, and maybe even the odd freebie. Redcliffe will also attend the next meeting.

17. Site Meetings

ES asked groups if they had been in touch with their Site Mangers and/or been invited to any Site Meetings. Several Halls mentioned they hadn’t (Hunter, Jarratt, QHC, Shackleton, TC and Victoria). ES to look into this and to try and arrange some meetings on their behalf.
18. House Hunting

Housing Fairs have been a great success so thanks for your help. If you still haven’t sorted your house, don’t panic, there are more than enough good houses to go around.
19. Jarratt Hall – Gatecrasher

Jarratt Hall have suggested that RAs work together when attending large scale events such as Gatecrasher to try to avoid large queues.
20. Victoria – St Patricks Day

Victoria Hall mentioned that they were looking into organising a large scale, All Halls, Bar Crawl for St Patricks Day on 17th March and asked for interest. NK added that if all Halls attended, there would only have to be one proposal, but that it should include all Hall details.
21. AOB
NK needs to see Beeches about some Ball photos.
