ResExec Minutes
Tuesday 2nd February January 2010
Chair; Ed Sparkes, Vice President Housing and Community
Secretary; Nyssa Koring, Student Group Coordinator (RAs)
In attendance by RA Committee;

Aitken, Beeches, Elgar, FOCSOC, Hunter, Jarratt, Maple, Mason, Pritchatts Park, QHC,  Shackleton, Tennis Court, Victoria
Apologies; none
1. Register and Apologies
As above
2. Redcliffe
Liz and Amanda from Redcliffe chatted about the range of services they can provide for large scale events, particularly for Summer Balls.
Talking about venue capacity they stated that Botanical Gardens had a 430(seated) and (800) buffet capacity. Centennial suite, 600(seated) and 1000 (buffet). They also provide catering for Town Hall.
They recommended that you get in your dates as soon as possible, even if they are just provisional, as they are able to hold dates until another party puts in an offer for the date. If you will need time in the day to set up the event, you will need to let them know at the time of your provisional booking.

Menu wise, they are able to adjust menu’s for your own event needs.

Redcliffe left several items, business cards and booklets, for RAs to take away.

3. Student Switch Off
To be included at another meeting
4. Kukri
Kukri chatted about the various offers they have available to RAs. If all RAs agree to come in, then they will be able to get bespoke (made to any specification) hoodie for the cost of £22 all inclusive. As they are bespoke, they can be any colour, any pattern, any design and include names and logos.
If you order smaller amounts, then they’re £23.50 (each) when you order 200, £25 when you order 100, £27.50 when you order 50.
5. Ed Bauer
Ed Bauer is the VP Ethical and Environmental Officer, he introduced himself and spoke about several initiatives. He asked RAs to promote Ethical and Environmental issues, particularly the recycling schemes in the Halls. He also opened up for discussion the idea of recycling cartridges and mobile phones in Halls, RAs seemed interested in this, although concerns were raised regarding students stealing items.
6. HAS Survey Feedback
ES talked RAs through a presentation regarding the recent HAS Survey, which will hopefully help RAs with planning future events. 668 took the survey and since the previous, less people are now attending RA events. Results seem to indicate that about a 1/3 of people are unaware of what the RA scheme is, as they are neither satisfied or dissatisfied. There was also an open section for comments, and out of all of them, a third were about RA events being too boozy, and a third were about bad communications.
Conclusion to be drawn from the survey, are that most people see RAs are good, that less people are going to events, that even undergraduates think events are to alcohol focused, that despite RAs being for all – some people they are not eligible to be involved, that RAs need to shout out more about their achievements, that some people do not know who or what RAs are, and that more research needs to be carried out.

7. Redbrick Pitch
Redbrick are pitching for £100o to issue a Hall related survey aimed at finding out more about what students feel about their Hall. No finer details to the survey have been agreed, but the preference is to not include Entertainments questions, so as to avoid making it too long. Areas it will cover are, recycling, crime, future use of Chamberlain, the SHAC, and value for money.
Q; How are you going to get the survey out there?

A; We are going to put adverts in Redbrick, and on the website. You can also help with promoting the survey. We are also going to use 25% of the money to get a prize as an incentive for people.

Q: Will we be able to use the results?

A; Use, we will publish results for you so you can use them

Q: What will happen with any left over money?

A; All unused money will be return to the RA Partnership fund

Q; When do you want to do this?

We would like to start it on Friday morning, so time is tight

Q; Can we link the survey to mybham?

A; Yes, although it will get pushed off the system quickly!

Q; Why is Entertainments not covered?

A; Because we want to keep the size of the survey down to encourage responses, however, if you want some questions on this, let me know.

Q: How will we know what type of student and what Hall they’re from?

A; There will be demographic questions at the beginning of the survey to help us identify trends.

Q; What will happen if you don’t get the money?

A: It will be on a much smaller scale, we wont be able to do the advertising and will get a much smaller response.

Q: For FOCSOC, can we ask them if they are a Home or Private Hall resident?

A; Yes

Q: Can we see a copy of the survey before we send it out?

A; Yes, we can send it round for feedback

Q: Will it clash with the Your View Survey?
A; No, this closes on Wednesday or Thursday.

Redbrick then left the room so the RAs could discuss the pitch and then vote.

Comment; I think we need to ensure the survey is publicised well

Comment; Will the extra money help? ES, yes, it will be a weapon that you can use and a powerful tool, the extra money will certainly help

Comment; I think we should be able to check the questions and submit our own

Comment; I think if we give the money we should get some credit off the back.

Vote – RAs voted unanimously to give the money to Redbrick

8. Proposal Forms
The two week deadline to submit proposal forms is now in force, and any proposals received within two weeks of an event will be returned to you immediately, and will be declined.
Also, we aren’t seeing too much evidence off RAs finding out what students in their Halls want, in the absence of the RA wide survey (to take place in October), there are several methods you can use to show us how you know people want to the event in question.

Doing your own survey, working with Mentors, Facebook message boards, drop in sessions, suggestion boxes, emails and minutes from meetings, are just a few of the ideas of things you can do.
9. Suppliers Lists
Forms for new suppliers have now been completed and should be submitted to Student Development. They shall be looked at once a week, on Fridays. Please wait for a response on these forms before purchasing the item required, as if it is declined, you may find yourself out of pocket.
The process for spending money through the suppliers list is very simple, you cannot claim for ANYTHING from a supplier who is not on the list, be it a claim from the RA account, or a Personal Claim. We may be able to make exceptions for small items, under £50, but please check before purchasing the item.
10. Ticket Selling
As a follow up to the implementation of the new ticket selling procedure, RAs fed back that sellers were mostly on time, although one left a little earlier at Victoria. Allocation of tickets was not working, as Vodbull had been completely sold out by Thursday.
Shackleton reminded us that the staff needed to be through the Shackleton doors, or people from other Halls would be able to access the system.

Posters keep being taken down, ES to make some more.

11. Blood Service
Johnny Davis is unable to book more than a certain number of sessions, so if RAs are interested, they need to book them themselves – however Johnny informed RAs he was happy to help them out and give them all the details. His email is; vpw@guild.bham.ac.uk 
12. NUS Delegate Elections
Voting continues, please promote the elections and get people to vote.
13. Haiti Fundraising
Well done on any fundraising that you have been doing, between RAs and Student Groups, the total raised is now over £5000. If you would like to fundraise, please do so.
14. Summer Balls
Although it’s only February, you should all be beginning to discuss what you want to do for your Summer Balls. We will be having a chat from Dan Avery at the next meeting, he is from the Guild Tech Services and has lots of advice for you on how to run your Summer Balls, and what companies and venues are best to use for your needs.
15. Taxi Claims
Please be careful on the number of taxi claims coming through, and the reasons for your claims, we’ve already had quite a few in, and are already concerned at the numbers. Save claiming for taxi’s for emergences only.
16. Pound Party
Pound Party is taking place on Thursday 4th February. There will be new DJs, most drinks will be £1 and entry will be £4. Please promote this to all your freshers, all RAs will get VIP entry and there will be a prize for the RA which brings the most people.
17. Positive Feedback
Despite the fact that RAs have been faced with many changes over the past few months, NK wanted to congratulate you on all your progress over the past month. Your doing really well, and we can already see you thinking ahead, doing surveys, doing newsletter and providing a wide range of diverse events. Keep it up, you’re doing really really well.
18. Fibchester League
NK fed back on the results of Fibchester and declared Hunter Court the winner.
19. SpresExec
All sports officers will now be meeting regularly to chat about Intra League and other sporting issues, they will report back to ResExec, and the group themselves are now called SpresExec.  
20. Homophobia is Gay
Chris from Pritchatts informed the group of an event run together with the LGBTQ which gets loads of Uni students together from across the region to go on a bar crawl down Hurst Street. All profits go to charity. Tickets will be for sale through the Guild ticket sellers, and the event is highly recommended for everyone!
21. AOB
Guild Awards

Taking place on 21st March, nominations are now open. Tickets will be £10. RAs are eligible for loads awards, so please get nominating!
Pritchattsbury

Pritchatts Park informed the RAs that Pritchattsbury was an event held at the end of the academic year, and that RAs should be expecting further information on how to get involved soon.
Query Folders
NK invited all the RAs to the front of Guild Council Chambers to go through their query folders and get items signed.
