ResExec Minutes
Tuesday 2nd March 2010
Chair; Ed Sparkes, Vice President Housing and Community
Secretary; Nyssa Koring, Student Group Coordinator (RAs)
In attendance by RA Committee;

Aitken, Beeches, Elgar, FOCSOC, Hunter, Jarratt, Maple, Mason, Pritchatts Park, QHC,  Shackleton, Tennis Court
Apologies; none
1. Register and Apologies
As above
2. Dan Avery – Tech Services
Tech Services provide entertainment support for Guild events, including Freshers Fest events, RA Balls, RA Results night, various plays, and much more.
After playing a video from various events tech Services have run, Dan Avery added that they can work at any venue, do any kind of event no matter the size. As a result, they have a good knowledge of all the venues in the area and will be able to give advice on venues and requirements.

Balls can take a long time to organise, so please start thinking about them now. To make an appointment with Dan, you can email him on d.avery@guild.bham.ac.uk or book one in using the sign in sheet on his door.

Nyssa added a reminder about summer ball proposals – we require drafts of all proposals before we break up for Easter, 26th March.
3. Homophobia is Gay
Is a national campaign which runs every year. It includes a massive bar crawl. Tickets are on sale in Joes bar and online. Please advertise. We are looking to getting tickets sold through the Guild Ticket Sellers.
4. Ticket Selling
We are working to collate breakdowns of ticket sales in each Hall and will provide these shortly. Generally, the impression is that some Halls are buying more tickets than others.
The new ticket selling website will be talked about in depth at future meetings when we know more.

Q; Will there be booking fees for the website?

C; There probably will be, but at this stage, we do not know if this will be added to the ticket cost, absorbed into the commission, or something else. Again, when we know we will let you know and we will try to take your view point’s forward to the discussions.
5. AMG
Elections were held to fill the two RA seats on Accommodation Management Group.
Zuki from Maple, Toby from Shackleton and Chris from Pritchatts all put themselves forward and made speeches about why they wanted to stand and what they wanted to do.

RAs asked about the future use of Chamberlain Hall and responses ranged from cheap/budget accommodation to making full use of the building and including amenities.

6. Vale Fest
Before the pitch form Vale Fest, Ed Sparkes updated everyone on what the balance was in the Partnership Fund. Balance was currently £16,253, and if the pitch as successful, this would leave £1,253. Vale Festival then delivered their pitch for £15,000. As the bid is for over £10,000, if successful, it will also have to be run past Jo Thomas for final approval.
Vale Festival is a student led festival held at the Vale. It is run entirely by volunteers and is an ethically run event promoting a chosen charity every year. The event is always highly anticipated and about 5000 students will attend. It is the largest student led event in the UK. It will be running on the 8th June.
This year’s charities revolve around reducing Malaria. 2million people die of malaria every year and this is on the rise. It is the biggest killer in children under 5’s. Yet despite this, malaria is completely preventable. We will be working with the malaria Consortium and funding an entirely new project through Oxfam.
After the event, volunteers will clean up, and often leave the Vale looking cleaner then it was before.

The festival started in 2005 and the event has got bigger and bigger ever since. There are several stages catering to different types of music, and there is also the opportunity to get involved yourself. There are workshops and other interactive activities, often held by societies. There will be several food, drink and alcohol outlets available on the day. After the stages finish, we will have a film showing, followed by an after party in Shackleton.

Overall, the festival raises awareness, has ethic values, delivers live music, is 14hours long, is after exams, is unique, looked forward to in the Uni calendar and is the largest student led event.

The cost of the event represents extremely good value, and without our contacts, the event would cost twice as much to run. We will need to spend approximately £24,000 on the site, promotions, entertainment, decorations and miscellaneous. We would like to get £9,000 sponsorship, and have a quarter of this already. We should get £37,000 from ticket sales, and £3,000 should be kept for the start up of next year’s Vale Fest. We are hoping to give £34,000 to the charities.
If we are successful in this pitch, the £15,000 will go subsidising 3,750 tickets for those living in Halls or part of FOCSOC. These tickets will cost £8 instead of £12.

Q; How are you going to secure the site?

A; We will have fencing and roaming security staff

Q; Will you be able to re-enter the festival?

A; Yes, you’ll get stamped

Q; Will you still be able to access your Hall if you’re not attending the festival?

A; Yes, it’s carefully laid out for this.

Q; Is it restricted to students?

A; Mostly, yes, but other people can attend

Q; Will RAs get any other extras?

A; No, just the subsidised ticket

Q; What promo are you going to do?

A; We are spending most of our budget on the program’s which is where we get our sponsorship from. Other than this, flyers, leaflets, posters and the tickets will be the main costs. We have reduced this budget significantly from last year. RAs can help if they want to, and we would appreciate this, but it’s not expected.
Q; What will you do if it rains?

A; We can change the set up for this, last year, we ended up showing the film in one of the tents.

Q; What’s the capacity?

A; It’s just under 5,000 and we will have 4,999 tickets.

 Vale Festival left the room while the RAs discussed the bid.

After talking through many areas, the RAs agreed to give Vale Festival the full £15,000 provided that they publicise to Hall Halls, including none Vale Halls, that they publicised that the RAs had given the money, and that they changed the grammar in their logo.

7. Office Move
Student Development will be moving over the weekend of the 27th/28th March into the common room. This is so work will be able to continue on the Guild redevelopment. After this work has been done, Student Development will move to it’s new home in the current Joe’s bar. (Joe’s Bar will have been moved to the boarded off space between Subway and Spar).
8. AOB
Ed Bauer update
The Get Naked photo shoot is on Wednesday 3rd March at 1pm at Staff House, please come and also promote to others.

Earth Hour is an event being run in conjunction with WWF on 25th March. Will post further details on the facebook group.

Redbrick Survey

The general results are out and each hall should now have one paper copy of these. Break downs for each Hall will follow, but this will take some time to compile.

Events Lists

Please inform us of events you have done, and are doing, which haven’t required a proposal form. This can then be reported back to AMG.
Carnival – Escape and Evade
Carnival talked about Escape and Evade which is a charity hitch hike where the aim is to get the furthest possible within a 72 hour period. Last year was the first time that it ran and there were 4 teams, this year, we have had a LOT of interest and would love to have Hall teams. It starts on 27th March at 12midday.

Before you leave you can plan you’re route, but you can’t plan your free rides in advance.

You need to stay in contact with Carnival or you can be disqualified.

£20 entry per person and you need to get a minimum of £65 sponsorship.

To sign up, get a team and come to the carnival meeting on Tuesdays at 7pm, or facebook us.

Please help us with publicity, facebook and speaking to residents.

There will be prizes for the team who get the furthest and hopefully an interview in Redbrick.

Carnival then showed a video from one of last year’s teams, and that team, James, Mike and Rob, then talked about their experience.
