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Residents’ Association

Service Level Agreement

with

University of Birmingham 
Hospitality & Accommodation Services

1
Purpose of Service Level Agreement
The University of Birmingham Guild of Students, a company limited by guarantee (Company Number 6638759) (hereinafter referred to as “the Guild”) and Hospitality and Accommodation Services (HAS) have agreed to work in partnership to provide a Residents’ Association Scheme within the accommodation provided directly or indirectly by the University.  This agreement reflects the service as it will operate from January 2010.
2
Purpose of the Residents’ Association (RA) Scheme
The Residents’ Association Scheme is run by students on behalf of those living in student accommodation owned or nominated by the University of Birmingham.  The Scheme also includes the Freshers’ Off-Campus Committee that is run by students studying who do not live in student accommodation.  

The Scheme has two broad aims:

· To develop a cohesive community within student accommodation

· To represent the views of residents to the Guild, the University and to external parties

3
Key Outcomes of the Scheme
· To demonstrate a clear understanding of the social and  residential needs of students

· To facilitate opportunities for residents to integrate as a community and to pursue mutual areas of interest

· To provide evidence-based representation of the interests of residents to appropriate bodies 

· To demonstrate transparency in the governance and financial management of the Residents’ Associations

4
Duration of Agreement
This Agreement will run for the period 1 January 2010 – 31 December 2012, subject to the terms of the Agreement being met in full.

A decision on extending this Agreement will be made by the Accommodation Management Group by December 2011, following an independent evaluation of the Scheme financed through the Residents’ Association budget.

5 
Performance Management Arrangements
The Guild of Students is liable and accountable for all legal and contractual obligations of the Scheme.  Performance of the Scheme against this Agreement will be the responsibility of the Trustee Board.  A full report on the performance of the Scheme will be provided by the Chief Executive of the Guild to the Trustee Board immediately prior to the University reporting deadlines.  The Trustee Board will approve three monitoring reports sent each year to the University of Birmingham Hospitality & Accommodation Services. 

To ensure the effective delivery of the scheme no Residents’ Association Committee Member will be able to undertake their duties until they have received the appropriate training that outlines in full their role, responsibilities and sanctions for operating outside their remit.  They will be required to sign an undertaking stating they have received and understood their roles and responsibilities. 

The Guild and University agree to review the purpose and status of Residence Executive in line with the review of the Guild of Students’ democratic structures.
6
Financial arrangements
6.1   Funding

The funding for the Scheme will be for the period of Welcome Week (Week 0) with activities through to the end of the academic session.  


The funding will be drawn from a charge placed upon students living in University of Birmingham owned and managed student accommodation.  The University will endeavour to roll out this Scheme to other nominated properties used to house students.


The amount of the student charge will be determined by the Accommodation Management Group when setting overall hall fees for the academic session.  Due consideration will be given to excess surpluses within the Scheme when setting the charge.


Associations will be allocated funding based upon the actual number of students in residence.

6.2   Infrastructure support costs
The Guild and the University will agree on an annual basis the funding required to support the Associations.  This funding will be a percentage of the total grant for each Hall of Residence and will be agreed by the Accommodation Management Group by February preceding the new academic year.

This funding will be used for the following:

· The training of all Residents’ Association committee members

· The grant to the Freshers Off-Campus Association

· Independent auditing of RA finances

· The Residents’ needs survey

· Residents’ Satisfaction Surveys

· Web-site development and maintenance costs

· Guild of Students Management and Administration costs

· Committee Recognition events

6.3    Timing of Funding

The University will forward payments to the Guild four weeks before the beginning of each semester.


The Guild of Students will transfer the funding into Residents’ Association accounts within five working days.


Funding will be released pending termly reports from the Guild.  Future funding may be withheld until satisfactory reports are received. 

6.4   Management of Associations’ Bank Accounts

Associations are forbidden to have an overdraft on their bank account.


Surpluses on bank accounts will be held on account for the next academic session.

6.5   Financial Procedures

All financial activities of the Associations must comply fully with the Guild of Students’ Financial Procedures Manual and guidelines for Delegated Authority.


Each Association will publish its financial transactions to Residents, the Guild and the University of Birmingham every term and an independent audit will be conducted on their accounts on an annual basis.

  7
Guild Policies

Residents’ Association will operate in accordance with Companies Acts, the Memorandum, the Articles, the Guidance and Strategy Documents, Guild Bye-Laws, the University of Birmingham’s Charter, Statutes, Ordinances, Regulations and, insofar as they derive from a statutory responsibility of the University of Birmingham, policies.

These policies will be made available through formal training sessions and the Guild web site.  Any changes to these policies will be communicated to the Committees through Residents’ Associations Executive Committee.

8        Confidentiality
The Guild and HAS shall comply in all respects with the requirements of relevant Data Protection legislation and University regulations relating thereto. The parties shall ensure the privacy of the users is properly respected at all times.  
9
Equal Opportunities


The principle of equality of opportunity shall be central to this Scheme.

             Accordingly, the scheme shall be operated in a non-discriminatory and professional manner by well trained staff and students.  Residents must be treated with respect and the Guild shall hold the highest standards in relation to best practice in equal opportunities.

             The Guild will provide HAS with copies of relevant policy statements, recruitment literature and details of training programmes, as requested.

10
Health and Safety


The Guild shall comply with the provisions of the Health and Safety at Work Act 1974.

Appendices

Appendix 1

Residents’ Associations (RA) Committee

Terms of Reference

1
Purpose
· To develop a cohesive community within University owned and nominated student accommodation
· To represent the views of Residents within the Guild and the University and to external parties
2
Membership
· President

· Treasurer

· Representation Officer

· Sports Officer

· Volunteering Officer

· Entertainment Officer

· Publicity Officer

3
Accountability
· Guild SLA with University HAS

· RA to meet Guild requirements

4
Duties
· To conduct a survey of support and social needs of residents in Hall

· To use the residents’ voice to improve the quality of service and accommodation for residents

· To provide a range of events, activities and opportunities that cater for the needs of all residents.

· To actively engage with other residents’ associations, the Guild, the University of Birmingham and the local community to achieve the aims of Residents’ Associations.

· To ensure that decision, activities and financial transactions are transparent and follow the policies and procedures of the Guild and University of Birmingham.

5
Reporting
· To provide a financial breakdown of accounts in a published termly newsletter

· To produce an annual report demonstrating the impact of the RA during the year.
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Residents’ Associations (RA) Role Descriptions
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1.1
President

1.1.1
To ensure that the RA committee is represented at all Guild and University meetings, such as Residents’ Executive, Guild Council and Site Meetings.

1.1.2
To maintain a working relationship with the Mentors and the Mentor Scheme and encourage RAs and Mentors to work in partnership where appropriate.

1.1.3
To organise RA Committee representation at University site meetings. 

1.1.4
To arrange regular RA Committee meetings to discuss RA issues and to plan activities and campaigns. 

1.1.5 
To hold the casting vote in all decisions where required. 

1.1.6
To ensure that minutes for all meetings are kept and recorded in an appropriate manner and are available to the Guild on request for auditing purposes.

1.1.7
To delegate appropriate tasks to the other members of the committee


1.1.8 
To ensure that there is an up to date inventory of all equipment purchased through the RA grant and that this inventory is submitted to the Guild at the beginning of each term. 

1.1.9  
To ensure that all elected members of the RA committee are fulfilling their job roles and completing the tasks they have been allocated.  

1.1.10
To provide leadership to the RA committee at an adequate level.

1.1.11
To be the spokesperson and key contact for the RA committee to the Guild and external stakeholders i.e. the university 

1.1.12   To ensure that either the President or Treasurer is one of the two signatories on all paperwork, including Proposals/ Appraisals and Claim Forms.

1.1.13   To work with the Representation Officer to ensure that the views of the students are represented at various Guild, University or outside body meetings.

1.2
Treasurer

1.2.1
To ensure that the Committee are adhering to the financial procedures, and guiding the committee on financial issues, where necessary.

1.2.2
To ensure that either the President or Treasurer is one of the two signatories on all paperwork, including Proposals/ Appraisals and Claim Forms.

1.2.3
To be aware of the RA Committee’s account balance, and work together with the rest of the committee to regularly make this information available to students living within Halls, the Guild and the University.

1.2.4
To take a lead role in budgeting for activities, monitoring expenditure and income and all other financial tasks to ensure the committee are staying within their proposed budget.

1.2.5
To provide on request RA Committee accounts including all income and expenditure, and a running total of the balance of the account. 

1.2.6  
To ensure that RA Committee’s selling tickets for an event or on behalf of an external company adhere to the ticket selling procedure.

1.2.7
To be aware of the grant criteria which RA grants are bound by, and ensure that the grant is spent wisely within these provisions.

1.2.8
To monitor budgets at regular intervals.
1.2.9
To keep accurate records of all income and expenditure for the purpose of financial reports and audits for the Guild and other bodies.

1.3
Volunteering

1.3.1
To promote environmental initiatives throughout the Hall and encourage students to get involved.

1.3.2
To work with the Treasurer to ensure that the provision for Work in the Community is spent correctly and on an appropriate community activity.

1.3.3
To provide advice and guidance to students who wish to become involved in Volunteering activities.

1.3.4
To work closely with Student Development staff in order to provide and advertise volunteering opportunities to all the residents they represent.

1.3.5
To raise awareness of charitable and community issues to all residents that they represent. 

1.3.6
To ensure that the RA committee and the residents they represent should be active within, and provide a positive contribution to, the local community.
1.4
Representation Officer

1.4.1
To understand, through consultation, the needs of the Residents in their Hall.

1.4.2
To be responsible for consulting with students and ensuring that their views are represented to the RA committee both regularly and fairly.

1.4.3
To work with the President to ensure that the views of the students are represented at various Guild, University or outside body meetings.

1.4.4
To ensure that the RA works with partners to engage in campaigns that meet the needs and interests of residents. 

1.5
Entertainment

1.5.1
To organise a diverse and varied range of activities and events for their Hall.

1.5.2
To take a lead role in organising and delivering events and activities.

1.5.3
To work closely with the Treasurer to ensure that the events and activities remain within budget and conform to the provisions of the funding criteria.

1.5.4
To work with the Representation Officer to ensure the events and activities organised are a direct result of a consultation process with the residents they represent.

1.5.5
To be responsible for the administration involved in organising social events and activities, such as completing proposals and submitting risk assessments.

1.6
Publicity

1.6.1
To market and promote all RA activities.

1.6.2
To be aware of, and market, relevant Guild initiatives and promotions.

1.6.3
To ensure that all residents they represent are aware of why the RA committee exists, who the members of the committee are and how to contact them.

1.6.4
To oversee the RA committee’s media strategy, including Facebook Pages, website pages and posters.

1.6.5
To keep residents up to date on all RA committee activities, and produce a termly newsletter which informs residents about the committee’s achievements and future aims and activities. 
1.7
Sports

1.7.1
To ensure that sports teams are led and organised effectively.

1.7.2
To work with the Treasurer to ensure that a budget for sports teams has been completed and there is financial provision in place for booking pitches and practice.

1.7.3
To organise trials and training for sports teams and special events in relation to Sports Teams.

1.7.4
To promote trials for sports teams and team activities to all residents that they represent.

1.7.5
To be responsible for encouraging the residents they represent to get involved in sporting activities.

1.7.6
To be responsible for promoting all different kinds of sports, activities and healthy lifestyles to the residents they represent.

Appendix 3
Freshers’ Off-Campus Associations Committee

Terms of Reference

1
Purpose
· To develop a cohesive community within students living off campus

· To represent the views of this community within the Guild, the University and to external parties
2
Membership
· President

· Treasurer

· Welfare Officer

· Sports Officer

· Volunteering Officer

· Entertainment Officer

· Publicity Officer

3
Accountability
· Guild SLA with University HAS

· RA to meet Guild requirements

4
Duties
· To conduct a survey of support and social needs of students off campus

· To use this communities’ voice to improve the quality of service from the University

· To provide a range of events, activities and opportunities that cater for the needs of this community

· To actively engage with other residents’ associations, the Guild, the University of Birmingham and the local community to achieve the aims of the Scheme

· To ensure that decision, activities and financial transactions are transparent to the Guild and the University of Birmingham

5
Reporting
· To provide a financial breakdown of accounts in a published termly newsletter

· To produce an annual report demonstrating the impact of the RA during the year.

Appendix 4
The Residents’ Association Partnership Fund
The purpose of the fund is to enable joint ventures to take place, in order to meet specific needs of residents.  

In order for an application to be considered by Residents’ Association Executive Committee (Res Exec) an application needs to be submitted in writing one week prior to the meeting.  There are no exceptions to this requirement.

A panel from the Guild made up of the Student Development Manager (or other nominated staff member), a Sabbatical Officer and the President or member of Senior Management Team will meet to consider if the application is eligible for consideration by Res Exec. 

In order for an application to be forwarded to Res Exec it must:

· Made, in writing, one week prior to the Residents’ Association Executive Committee meeting

· Be for amount within the financial limits of the Committees

· Be for a partnership event 

· Be for a future event or activity

· Be explicit that the applicant will contribute 25% towards the project costs

Criteria for decision-making by Residents’ Association Executive Committee

· The application meets an identified need of student residents
· The application complements the range of events, opportunities and activities offered within the RA scheme
· The application addresses a need that could not be met by a single RA committee
· The application addresses a need that engages minority interests within residency.
      Voting Rights on the Partnership Fund

· Each RA will have one vote on any application

· Any RA benefiting from the application will be ineligible to vote

· Where less than 3 RAs are independent from the application, the decision will be referred to the Trustee Board
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Outcomes Framework

	Residents' Association Outcomes Framework

	 
	 
	 
	 

	 
	 
	 
	 

	Broad outcome
	Sub outcome
	Performance Indicator
	Target

	 
	 
	 
	 

	To demonstrate a clear understanding of the social and  residential needs of students

	To conduct an annual survey to establish the social and residential needs of students
	Results of the survey from each RA to be published and presented to HAS by the end of Term 1
	60% of residents take part in survey

	
	To conduct a residents' satisfaction survey on the performance of the RA committee
	Results of the survey from each RA to be published and presented to HAS by the end of Term 3. Appropriate action taken on the evidence received.
	60% of residents take part in survey.  60% satisfaction rating achieved

	To facilitate opportunities for residents to integrate as a community and to pursue mutual areas of interest
	To provide a range of opportunities, events and activities to meet the social needs and interests of residents
	A calendar of RA events, opportunities and activities is available for all residents
	Activities, events and opportunities provided by each RA will meet the residents' needs survey and be published in an annual report

	
	To work in partnership with others to ensure the needs of all residents are met
	Specific joint ventures are published in a calendar in addition to targetted promotions
	All joint ventures to be reported in each RA annual report

	To provide evidence-based representation of the interests of residents to appropriate bodies
	To use the voice of Hall residents to improve the quality of service and accommodation
	Issues raised on behalf of students are reported in a published termly newsletter
	The outcomes of 10 issues raised on behalf of residents are published in an annual report

	To demonstrate transparency in the governance and financial management of the RA
	To undertake a governance audit within student development
	Result of the audit to be published and reported to HAS
	To pass the governance audit

	
	To undertake a financial audit with an independent body
	Result of the audit to be published and reported to HAS
	To pass the financial audit

	
	To ensure residents are aware of decisions taken by committees
	Records of all meetings and decisions kept by the committee
	All records of meetings and decisions held on the RA web-site

	
	To ensure residents are aware of their RAs finances
	Committees to monitor their account balance and record full information on each separate event and activity
	Committee to provide full financial disclosure to residents and report to HAS on a termly basis


Appendix 6
Residents’ Associations Committee

Expenditure Guidelines and Restrictions
In order to effectively cater for the needs of all residents and to ensure that each Residents’ Association plays a positive role in the wider community, each RA committee must abide by the following budgetary restrictions:

	Activity Type
	Examples
	Budget Allocation

	Community/Volunteering
	Equipment for projects

Recruitment of volunteers

Transport to projects

Advertising


	10% minimum (more can be spent if required)



	Balls
	Summer Ball

Winter Ball

(No specific alcohol related costs)


	Restricted up to a

20% maximum



	Alcohol-based
	Bar Crawls

Club nights

Alcoholic drinks

Bar tabs


	Restricted up to a

20% maximum



	Events and activities


	Sports

Equipment

Meals (No specific alcohols related costs)


	-

	Services and committee costs


	TV licensing

Satellite TV subscriptions

Basic office equipment and supplies


	-
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