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SUMMARY OF MEETING HELD 26 January 2009 

	No
	ITEM FOR DISCUSSION
	Summary

	1
	Matters Arising

	These were dealt with at the commencement of the meeting



	2
	Minutes from  previous meetings 27/10/08, 02/12/08 and resolution 17/12/08
	These were carried forward as the meeting was not quorate


	3a
	Report from Finance Committee
	The VPDR tabled a summary report from the very recently held Finance Committee

	3b
	Report from R&HR
	The first R&HR meeting is yet to be held

	3c
	Audit & Risk Committee
	The A&R committee is still to be finalised 


	4
	Election of Chair & Trustee
	This was to update the TB on TB election of Chair and sub-committee composition

	5a
	CEO’s Report
	The CEO submitted a report to provide trustees with an update of key developments and activities within the Guild

	5b
	Guild Officers Report
	This is provided to inform the TB of key developments and activities



	5c
	Guild Council Summary
	A summary was provided to update the TB of GC activity

	6
	Burn FM incident
	A discussion was held to provide trustees with an update of key developments in relation to matters of a confidential nature

	7
	Strategic Plan (final)
	The paper was submitted to seek comments and feedback on the final draft of the Guild Strategic plan.  To approve the Guild plan and timeline, subject to presentation at Guild Council (22.01.09)

	8
	Communication from TB to GCouncil
	The Trustee Board is required to send a summary of its business to Guild Council on a quarterly basis for information.  The TB were asked for their thoughts on this matter in order for a report to be prepared following this meeting

	9
	Guidance & Strategy
	A paper was submitted to ask for TB approval on the following documents as these have now replaced the Guild constitution
· Memorandum of Association
· Articles of Association

· Byelaws

· Guidance & Strategy Documents

	10
	Audit Tender Discussion
	A paper was presented to the TB explaining that the Guild’s current contract expires at the end of this financial year and the Finance Manager is now requesting guidance regarding the process for the next audit tender


Date of next meeting 30 March 2009 @ 1800 hours
TRUSTEE BOARD MINUTES SUMMARY

















