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SUMMARY OF MEETING HELD 27 July 2009 

	No
	ITEM FOR DISCUSSION
	Summary

	1
	Matters Arising & resolution from 19/06/2009
	The resolution was approved.
All matters arising were agreed.


	2
	Minutes from 01/06/09 meeting
	These were agreed.

	3a
	Report from Finance 
	The VPDR highlighted a summary report from the Finance Committee commenting that the budget is on target.

	3a(1)
	Budget re-forecast 08-09
	The budget re-forecast was presented to the TB. The surplus had been increased and there were some costs that had increased.  The paper was formally approved.

	3a(2)
	Management Accounts Summary
	The most recent set of management accounts advising that the budget is on target was formally approved.


	3a(3)
	Long Term Forecast
	The long term forecast has incorporated the latest information available which follows on from the recent 2009/10 budget process.
Detailed budgets were required to be submitted to the University incorporating all figures.
The University approved the block grant for the forthcoming year.
A plan needs to be in place to cover all eventualities in respect of a freeze in the block grant.  The paper needs to be revisited in the light of the likely block grant increases for future years and presented to the next Board meeting.


	3b
	Summary from R&HR 
	The CEO highlighted points in the summary report from the R&HR paying particular attention to contingency plans in case of swine flu outbreak and the cost of living payrise in relation to discussions with the trade union Committee

	3c
	Summary from Audit & Risk Committee
	The Audit & Risk Committee only meets 2 times per year and there are currently no outstanding actions from the last meeting held.

	6
	Market Research Management Report
	Findings following the recent market research activity were outlined to the TB.  There was some discussion around separating PG students into two groups and expectations of 1st year students and that it was good to talk to students while they are learning.  This research will be continued on a yearly basis.  The recommendations were approved and an action plan is to be produced for the September meeting.

	4
	MOU Feedback
	A report was presented to feedback to the TB with a view to receiving a steer on how to progress matters in relation to the Byelaws and Dispute Resolution.
There is a need to clarify what is routine/or substantial in the Byelaw amendments and how the Guild and University is going to make it work.  It was requested that the Pro-Chancellor’s responsibilities clearly extend to making sure that the Guild is considered fairly in the dispute.  This was duly noted by the TB.

	5
	Student Development Review Report
	The VPSAD outlined the finding of the recent student development review and the actions the Guild intends to take to implement these findings.  The recommendations were agreed and approved.

	7
	Pritchattsbury Event 
	The paper was withdrawn and the matter to be agreed by email resolution.


	8
	Byelaws Updates and amendments
	a) Scrutiny Committee – The TB approved appendix 1
b) Appeals Committee – The TB approved appendix 1

c) General Meetings – a paper was produced to clarify the purpose/operations of general meetings which would be held under company law.  A task group is to be set up and findings from this group are to be brought to a future meeting.

	9
	Quoracy of Board
	The CEO produced a paper providing a number of options regarding quoracy for TB meetings.  The TB approved a Quorum of 6 made up of 2 x Sabbatical trustees/1 x student trustee/3 x Lay/University Alumni/University trustee.

	10
	Removal of Sabbatical Trustee
	During a previous meeting the TB requested that the matter regarding the removal of Sabbatical Trustee and their replacement was investigated.  A paper was submitted to approve the election of a new sabbatical trustee. The TB agreed and approved the recommendation to elect a new sabbatical trustee from the 3 non trustee sabbatical officers.  An appropriate Byelaw will be drafted to reflect this decision.


	11a
	CEO’s Report
	The CEO submitted a report to provide trustees with an update of key developments and activities within the Guild.

	11b
	Guild Officer Group Report
	This is provided to inform the TB of key developments and activities.


	11c
	Guild Council Summary
	A summary was provided to update the TB of GC activity.


Date of next meeting 29 September 2009 @ 1800 hours
TRUSTEE BOARD MINUTES SUMMARY

















