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SUMMARY OF MEETING HELD 30 November 2009 

	No
	ITEM FOR DISCUSSION
	Summary

	1
	Auditors Report
	The report showed that there were no undue difficulties with the audit process/recordings of items.  The audit of financial statements was formally approved.

	2
	Long Term Financial Plan
	The recommendation for the approval of a loan of £421K from the University to part finance the building refurbishment costs was approved along with the long term forecast.

	3
	Matters Arising 
	These are on included the agenda.


	4
	Minutes from meeting held 27/07/09 and email resolutions
	All were formally approved

	5a
	Summaries from Finance 
	The VPDR highlighted a summary report from the Finance Committee paying particular attention to the  IT consultantancy that had been appointed and that the IT maintenance contract had gone out to tender.

	5b
	Summary from R&HR 
	The CEO highlighted points in the summary report from the R&HR Committee including Job Evaluation and SUSS questionnaire.


	5c
	Summaries from Audit & Risk Committees held 21/10/09 & 20/11/09
	The CEO highlighted the summary reports from the A&R Committees commenting that the Financial Statements and the Audit Findings report had been accepted and that a questionnaire on the future of the Students’ Union Superannuation Scheme had been sent out for feedback.  This was the first stage of a 3-stage consultation.  Both were discussed in the meeting 21/10/09.
Discussions around  QQR progress, Internal Audit progress, Risk register and Business Continuity plan were held at the meeting 20/11/09.  Details of the companies to be invited to tender for the Audit Tender were given at the meeting.

	6
	Student Representation System Strategy
	Some discussion was held around Rewards for representatives, online Student Representation Scheme and online training and Student Representative elections. The TB approved the Strategy.

	7
	Lease & MOU
	The TB formally approved the Lease for the Guild building between the University and the Guild.


	8
	Democratic Structures Review Paper
	The scope and principles of this review were approved by the TB and this would be brought to the next TB meeting for further discussion.


	9a
	HSBC Site
	A discussion was held around the financial impact of a possible office relocation and revenue generation.  A feasibility study was requested to brought to the next meeting.

	9b
	Strategic Plan Updated
	Version 2 of the plan for 2009-2010 was formally approved and that a process is put in place for monitoring the plan.

	10
	Delegation of Authority (Document Review)
	For information only.  Amendments were approved.

	11
	Market Research – Action Plan
	Information only.  Approved by TB.

	12a
	CEO’s Report
	The CEO submitted a report to provide trustees with an update of key developments and activities within the Guild.

	12b
	Guild Officer Group Report
	This is provided to inform the TB of key developments and activities



	12c
	Guild Council Summary
	A summary was provided to update the TB of GC activity

	13
	Reports on NUS Trustee Training
	A report was presented following training recently attended by some trustees.  This was noted by the TB


Date of next meeting 25 January 2010 @ 1800 hours
TRUSTEE BOARD MINUTES SUMMARY

















