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SUMMARY OF MEETING HELD 18 October 2010 

	No
	ITEM FOR DISCUSSION
	Summary

	1
	Auditors Report
	Baker Tilly attended the meeting to present the Board with the Audited Accounts. 

The Board approved the signing off of the accounts.

	2
	Minutes from 26/07/2010
	The minutes of the meeting were formally approved.

	3
	Matters Arising 
	The President informed the Board that Peter Lewis had successfully transferred from Student Trustee to Lay Trustee and that Emma Thompson had been successful in joining the Board as an Alumni Trustee.

All matters were noted.

	4a
	Declaration of Interest
	Declarations of Interest were declared by Peter Lewis and Gill Ball. 
No other interests were declared.

	4b
	R&HR Trustee Vacancy
	It was noted that a vacancy had arisen for R&HR Committee.  Peter Lewis volunteered to sit on this committee.
The Board approved this action.

	5
	Minutes from Finance Committee held 07/09/2010
	The VPDR highlighted a summary report of the Finance Committee, with the main points: Grad bal and Shac.  It was also noted that the accounts were on budget.
The minutes of the meeting were formally approved.

	6
	Minutes from R&HR Committee held 23/09/2010
	The VPW highlighted a summary report of the R&HR Committee, with the main points being Equality & Diversity committee, Wellbeing Group, Absence reporting, Student Mentor scheme and a Job Evaluation update.
The minutes of the meeting were formally approved.

	7
	Minutes from Audit & Risk Committee held 05/10/2010
	Matt Knight introduced the minutes from the Audit & Risk Committee, with the main points being covered in Agenda Item 1 of the Board meeting

The minutes of the meeting were formally approved.

	8
	Strategic Plan – Progress so far
	The CEO introduced the paper on the Strategic plan and progress so far, with a draft of the new plan to be presented at Novembers meeting.
The paper was received and noted.

	9
	Officer Review
	The VPDR and DoM introduced the paper on the Officer Review, which outlined new role specifications for the Officer posts.  The paper was due to go to Guild Council before returning to the Board.
The paper was received and noted.

	10
	Residence Association Scheme
	The VPHC and DoM introduced the paper on Residents’ Association Scheme.  
The paper was approved to pass to the University.

	11
	Business Strategy 2010/14 
	The DoB introduced the paper on the Business Strategy 2010-14.  
The paper was approved.

	12
	Shac update
	The DoB introduced the paper on the Shac update, informing the Board that the Shac was on target.

The paper was received and noted.

	13
	CEO’s Report
	The CEO submitted a report to provide the Board with an update of key developments and activities within the Guild.
The report was received and noted.

	14
	Guild Officer Group Report
	This is provided to inform the Board of key developments and activities of the Guild Officer group.
The report was received and noted.

	15
	AOB
	No other items of business were discussed


	16
	Reserve Business
	An item of reserve business was discussed, all non-Trustees left the meeting
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