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SUMMARY OF MEETING HELD 24 May 2010
	No
	ITEM FOR DISCUSSION
	Summary

	1
	Minutes from 29/03/2010 meeting
	The minutes were formally approved. 

	2
	Matters Arising 
	All maters arising were covered in the agenda.


	3
	Declarations of Interest
	Declarations of Interest were received by Peter Lewis (item 7a), President (item 8), Gill Ball (item 5a) and Roger McKenzie (item 6).
No other interests were declared.

	4a
	Minutes of Finance Committee held 14/05/2010
	The VPDR highlighted a summary report of the Finance Committee.  The item regarding the Shac had been referred to the Board.
The minutes of the meeting were formally approved.

	4b
	Minutes of R&HR Committee held 22/04/2010
	The CEO highlighted a summary report of the R&HR Committee.
The minutes of the meeting were formally approved.

	5a
	Budget 2010-2011
	The Finance Manager introduced the paper, Budget 2010-2011.  The paper was approved.  It was noted that the budget met the Guild surplus with an increase to pensions.
The budget for 2010-2011 was approved.

	5b
	Shac Approval
	The DoB introduced the paper for Shac.  It was explained that the Shac had met its operational objective but not financial ones. It was proposed that the model be refined to include offering fully managed services.
The model was approved.

	6
	Job Evaluation Project
	The CEO introduced the paper on the Job Evaluation Project.  It was noted that several posts would be affected by the new system and they would be protected for 2 years.
The Board approved the Job Evaluation Project.

	7
	Governance Documents
	The Representation and Democracy Manager introduced the paper on the Governance documents for approval, see below.
The Board approved the documents.

	7a
	Bye Laws
	The Representation and Democracy Manager introduced the paper on the Bye Laws. Byelaws 1, 2, 8, 9, 10, 11 and 12 were agreed.  Minor amendments were made to Byelaws 3, 4, 5, 6 and 7.

The Board approved the paper with the amendments requested.

	7b
	Student Group Constitution
	This paper was withdrawn and will be dealt with by email resolution.
Noted.

	7c
	Democratic Structures Review
	VPDR introduced the paper on the Democratic Structures Review and thanked the Board for their input.
The Board approved the paper.

	8
	Arc Review
	The VPW and DoM introduced the paper on the Arc Review.  The Arc service had been reviewed over the last 18 months and the paper outlined a new model.
The Board approved the paper.

	9
	Residents’ Association
	The DoM introduced the paper on the Residents Association and requested that the Board approved the new Service level agreement.
The Board approved the paper.

	10
	CEO’s Report
	The CEO submitted a report to provide the Board with an update of key developments and activities within the Guild.
The paper was received and noted.

	11
	Guild Officer Group Report
	This is provided to inform the Board of key developments and activities of the Guild Officer group.
The paper was received and noted.

	12
	Guild Council Summary
	A summary was provided to update the Board of Guild Council activity.
The paper was received and noted.

	13
	AOB
	It was noted that Buzz magazine had produced a very good article in May that outlined a very positive picture of Students.
Noted

	14
	Reserve Business
	There were no items of Reserve Business
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