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SUMMARY OF MEETING HELD 25 January 2010 

	No
	ITEM FOR DISCUSSION
	Summary

	1
	Minutes from 30/11/2009
	The minutes of the meeting were formally approved.

	2
	Matters Arising 
	It was noted that Cat Little had been appointed to the Board as an Alumni Trustee.  

There were no other matters arising.

	3
	Declaration of Interests
	No interests were declared.

	6
	Democratic Structures Review
	VPDR introduced the paper on Democratic Structures Review and the new model.  The Board had a discussion regarding the new Forums, the new structure and steering group.  The review was approved to go to Referenda in March.  

The paper was agreed and noted with some conditions.

	4a
	Minutes from Finance Committee held 12/01/2010 
	The CEO highlighted a summary report of the Finance Committee.  The management accounts had been discussed at the Finance Committee meeting and it was noted that the surplus was slightly below target.

The minutes of the meeting were formally approved.

	4b
	Minutes from R&HR Committee held 10/12/2009 
	The CEO highlighted a summary report of the R&HR committee.  The report highlighted that the Guild was on track in terms of performance in HR matters.

The minutes of the meeting were formally approved.

	5
	HSBC Feasibility Study
	DoB introduced the paper on the HSBC feasibility study.  It was noted that there are financial implications if the Sabbatical team relocate to a front facing area on the ground floor with the potential loss of income rather than if space was rented.  

The Board requested progress reports to the next meeting on possible tenants /franchises. 

	7
	Strategic Plan Progress
	The CEO introduced the paper on the Strategic Plan.  This report was to update the Board on progress.
The paper was received and noted.

	8
	Budget 2010 Strategic Priorities
	The CEO introduced the paper on the Budget 2010 Strategic Priorities. The report was submitted to engage the Board in a discussion and to gain a steer regarding the direction of the budget for 2010/11
The report was noted.

	9a
	CEO’s Report
	The CEO submitted a report to provide the Board with an update of key developments and activities within the Guild.
The report was received and noted.

	9b
	Guild Officer Group Report
	This is provided to inform the Board of key developments and activities of the Guild Officer group.
The report was received and noted.

	9c
	Guild Council Summary
	A summary was provided to update the Board of Guild Council activity.
The report was received and noted.

	10
	AOB
	There were no other items of Business.


	11
	Reserve Business
	There were no Reserve Business items.
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