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SUMMARY OF MEETING HELD 26 July 2010 

	No
	ITEM FOR DISCUSSION
	Summary

	1
	Minutes from 24/05/2010
	The minutes were approved with one minor amendment.


	2
	Matters Arising
	HSBC: A request for an update of the HSBC space was requested.  Progress was to be reported back to the Board at the October meeting.

Fresh Asia: The CEO informed the Board that the Contract had not yet been signed, but was still moving forward.

PL thanked the outgoing Sabbatical team for their hard work and wished them luck for the future.

Email Resolution – Student Group Constitution: VPSAD informed the Board that the Constitution had been approved by email.

All matters were noted.

	3
	Declaration of Interest
	No declarations of interests were declared.

	4a
	Minutes from Finance Committee held 07/07/2010
	The VPDR highlighted the main points from the Finance Committee.  The Management Accounts report showed that the end of year surplus had increased. A loss was noted on Grad Ball and a £70k designated reserve for maintenance was approved.
The minutes of the meeting were formally approved.

	4b
	Minutes from R&HR Committee held 26/06/2010
	The VPW highlighted the main points from the R&HR Committee and requested an update on the status of the Job Evaluation process.  
The minutes of the meeting were formally approved.

	4c
	Minutes from Audit & Risk Committee held 23/06/2010
	GB asked for the minutes to be amended to show that her role on the Committee was as Trustee. 
The minutes of the meeting were formally approved.

	5
	Student Mentor Scheme
	A revised model was presented to the Board and the Board asked to approve the new model for the Student Mentor scheme.
The paper was approved.

	6a
	Student Voice Report
	The Board thought that the Student Voice report was very impressive and raised the need to look at how this report is communicated to students.  It was requested that this report be bought back to the Board annually.

The paper was received and noted

	6b
	Plagiarism Report
	The Plagiarism report had been produced in response to inconsistencies across the University and asked the University to address the issues raised. 
The paper was receive and noted.

	7
	Housing Strategy
	The Housing Strategy basic model was approved, with further developments requested.
The paper was approved.

	8
	Strategic Plan
	Progress to date and targets regarding the Strategic Plan were discussed.  The Board requested that the paper return to the October Board with required updates. 
The paper was approved.

	9
	Long Term Forecast
	The long term forecast paper was approved by the Board.

	10
	Guild Officer Review 2010
	The Guild Officer Review 2010 paper outlined the process of the review that took place at the beginning of 2010.  The Board approved the paper for submission to Guild Council.
The paper was approved.

	11
	CEO’s Report
	The CEO submitted a report to provide the Board with an update of key developments and activities within the Guild.
The report was received and noted.

	12b
	Guild Officer Group Report
	This is provided to inform the Board of key developments and activities of the Guild Officer group.
The report was received and noted.

	13
	Guild Council Summary
	A summary was provided to update the Board of Guild Council activity.
The report was received and noted.

	14
	AOB
	No other items of business were discussed


	15
	Reserve Business
	No items of Reserve Business were discussed
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