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SUMMARY OF MEETING HELD 29 March 2010 

	No
	ITEM FOR DISCUSSION
	Summary

	1
	Minutes from 25/01/10 meeting
	The minutes of the meeting were formally approved.

	2
	Matters Arising 
	All matters were covered in the agenda.


	3
	Declaration of Interest
	The Chair declared an interest for items 4b and 8.
No other interests were declared.

	4a
	Minutes from Finance Committee 09/03/10 
	The VPDR highlighted a summary report of the Finance Committee.  Clarification was sought by the committee regarding Shac income, the Coffee Nation offer, the Grad Ball and IT Strategy.
The minutes of the meeting were formally approved.

	4b
	Minutes from R&HR Committee 25/02/10
	The VPW highlighted a summary report of the R&HR Committee paying particular attention to staffing vacancies and the Equality & Diversity Committee.
The minutes of the meeting were formally approved

	5
	Formal appointments of Guild Auditors
	The Board formally Approved the decision to appoint Baker Tilly as Guild Auditors 2010-2012.

	6
	Resolution on changes to Democratic Decision making model
	The resolution that was previously circulated by email was accepted unanimously by the Board and signed by the Chair.
Resolution accepted by the Board.

	7
	Democratic Structures Review (DSR)
	VPDR noted that the Referendum for the DSR in March had 80% of voters approving the new democratic structure.
The Board formally accepted the result of the referendum.

	8
	Job Evaluation Project
	The CEO presented an update on progress. A discussion around weekly hours, annual leave and annualised hours followed.  The Board felt that rewards offered to staff were favourable.  It was felt that future work was required and requested that the report should come back to the Board for approval.
The report was received and noted

	9
	Attendees at Trustee Board Meetings
	The President requested that Non-Trustee Sabbatical Officers be allowed to attend meetings.  It was approved that Non-Trustee Officers could be ‘in attendance’ at Trustee Board meetings in a non-voting capacity.
This request was approved.

	10
	Review of Sub committees
	The CEO introduced the paper on Review of Sub-Committees.  A working group would be set up to discuss effectiveness and composition of the sub committees and report back to the May Board meeting.
The paper was approved.

	11
	HSBC Feasibility Study
	DoB introduced the paper updating the Board on the position of the HSBC space.  The Board considered that the space wasn’t suitable for the Officer team, and would be used as room booking space’ for the time being.
Recommendations 1 & 2 were approved.

	12a
	CEO’s Report
	The CEO submitted a report to provide the Board with an update of key developments and activities within the Guild.
The report was received and noted.

	12b
	Guild Officer Group Report
	This is provided to inform the Board of key developments and activities of the Guild Officer group.
The report was received and noted.

	12c
	Guild Council Summary
	A summary was provided to update the Board of Guild Council activity.
The report was received and noted.

	13
	Student Development Project Plan Progress
	This item had been circulated prior to the meeting and was noted.

	14
	Market Research Project Plan progress
	This item had been circulated prior to the meeting and was noted.

	15
	AOB
	The 2008/09 Impact Report was circulated to the Board for information.
No other items were discussed.


	16
	Reserve Business
	No items of reserve business were discussed.
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