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SUMMARY OF MEETING HELD 29 November 2010 

	No
	ITEM FOR DISCUSSION
	Summary

	1
	Minutes from 18/10/10 meeting
	The minutes were formally approved with minor changes.

	2
	Matters Arising 
	There were no matters arising.



	3
	Declarations of Interest
	Zuki Majuqwana declared an interest for agenda item 10 and Roger McKenzie declared an interest for agenda item 4b.
No other interests were declared.

	4a
	Minutes of Finance Committee held 22/10/10
	The VPDR highlighted a summary report from the Finance Committee commenting that they were currently working on the Grad Ball.

The minutes of the meeting were formally approved.

	4b
	Minutes of R&HR Committee held 18/10/10
	The VPW highlighted a summary report from the R&HR Committee commenting that there would be a pay increase in February and that the staff survey will now be completed annually and include student staff.

The minutes of the meeting were formally approved.

	5
	Management Accounts
	The CEO introduced the paper on the Management Accounts, with the main points were that the accounts were currently £25k ahead of forecast, but three areas were not performing as expected.
This paper was noted.

	6
	Shac Update
	The DoB introduced the paper on the Shac update.
The paper was approved..

	7
	Appointments Panel 
	The CEO introduced the paper on the Appointments Panel, which outlined a process for the continuation/transfer of a Trustee.
The Board requested for the paper to be amended. 

	8
	Strategic Plan – Progress so far
	The Marketing Manager and the VPDR introduced the paper on the Strategic Plan 2011/14.  The Board requested that a Democracy theme be included and a discussion was had on the Guild’s vision and values.  
The draft paper was approved.

	9
	Officer Review


	The VPDR introduced the paper on the Officer Review, which outlined amendments to the Sabbatical Officer role descriptions.  A Byelaw would be required to be sent to University Council.
The paper was approved.

	10
	Guild Council Motion: RA Suppliers List 
	The DoM introduced the paper on Guild Council Motion 8i: RA Suppliers list, and the Board agreed to overturn the decision made by Guild Council.  The VPHC introduced a five key principal proposal for the Board to consider.
The Board agreed to overturn Guild Councils motion.

The Board approved the new five key principal proposal 

The Board agreed that the Chair would write to Guild Council members explaining the reason for over turning the motion.

	11
	CEO’s Report
	The CEO submitted a report to provide trustees with an update of key developments and activities within the Guild.
The report was received and Noted.

	12
	Guild Officer Group Report
	This is provided to inform the Board of key developments and activities of the Guild Officer group.
The report was received and Noted.

	13
	Guild Council Summary
	A summary was provided to update the Board of Guild Council activity.
The report was received and Noted.

	14
	AOB
	There were no items raised.


	15
	Reserve Business
	There were no items of Reserve Business.
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