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SUMMARY OF MEETING HELD 31 January 2011 

	No
	ITEM FOR DISCUSSION
	Summary

	1
	Minutes from 29/11/2010
	The minutes of the meeting were formally agreed with one minor amendment.


	2
	Matters Arising 
	Appointments Panel: will be returned to the Board when a new chair is in place.

Suppliers List: A letter has been drafted for Guild Council and will be sent from the Vice Chair.

All matters were noted.

	3
	Declaration of Interest 
	No declarations of interest were stated.

	4a(i)
	Minutes of Finance Committee held 18/01/2011
	The CEO highlighted a summary report from the Finance Committee in the VPDR’s absence.  The main points being Shac to target and External Club promotions.

The minutes of the meeting were formally approved.

	4a(ii)
	Management Accounts
	The Finance Manager introduced the paper on the Management Accounts.  The main points were that savings had been made, the long term forecast needed to be revised and the vandalism costs budget was higher than expected.
The Management Accounts were approved.

	4b
	Minutes of R&HR Committee held 20/01/2011
	The VPW highlighted a summary report from the R&HR Committee.  The main points were: encouraging results from the staff survey, the new DPR process and the April Bank holiday.  Thanks were also given to Matt Knight for his work with the committee.

The minutes of the meeting were formally approved.

	4c
	Audit & Risk Committee 
	The Audit & Risk Committee had not met before this Trustee Board, but did require a Trustee to sit on the Committee.  Cat Little had expressed an interest via email and was approved by the Board to join the Committee 
The Board approved this request.

	5
	Student Rep System Policy
	The DoM and VPEA introduced the paper on the Student Rep System, which noted that policies and procedures had been tightened up  and that the system had been made more democratic.  A paper would now go to the next UQAEC.
The paper was approved.

	6
	Residents Association SLA
	The VPHC introduced the paper on the Resident’s Association Service Level Agreement, which noted the SLA had been reviewed by the University and had received feedback from students.  Monitoring reports will be sent to HAS and a copy of the report provided to the Board.
The paper was approved.

	7
	Warden Scheme SLA
	The VPHC introduced the paper on the Warden Scheme Service Level Agreements which noted funding for the current scheme was due to end in July 2011.  A bid had been put to the University for a further three years of funding. 
The paper was approved.

	8
	Ethical & Environmental Working Group
	The CEO introduced the paper on the Ethical and Environmental working group in the absence of the VPDR, following discussion some amendments were requested. 
The paper was to be amended and returned to the next Board meeting.

	9
	Strategic Plan
	The Marketing Manager and CEO introduced the paper on the Strategic plan.  Following feedback from the last Board meeting the Vision and Values had been amended.  
The paper was approved.

	10
	CEO’s Report
	The CEO submitted a report to provide the Board with an update of key developments and activities within the Guild.
The report was received and noted.

	11
	Guild Officer Group Report
	This is provided to inform the Board of key developments and activities of the Guild Officer group.
The report was received and Noted.

	12
	AOB
	No other items of Business were raised.


	13
	Reserve Business
	No other items of Reserve business were discussed.
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