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Author Name:
Harry Jacobs
Purpose: Add New Policy/Bye-Law


Summary: To allow Steering to accept motions up to 7 days before Guild Council and to provide for emergency motions up to 24 hours before.
Section Two: Add New Policy/Bye-Law 
2.1. Section to be added or added to (e.g. Bye-Law 4 Section 5) 
	Guild Council Guidance Notes


2.2 Proposed Text (normally no more than 200 words in case of Belief and Commitment) 
	9.4. Steering Committee shall have two deadlines for motions to be submitted
9.4.1. Motions received by the first deadline, normally the Monday two weeks before Guild Council, shall be approved provided they meet the requirements in 9.3.

9.4.2. Motions received by the second deadline, normally the Thursday before Guild Council, shall be heard provided that:

9.4.2.1. The motion is clearly and undoubtedly not libellous, illegal or fails to fulfil the criteria in 9.3.

9.4.2.2. That at least two-thirds of steering committee approve the motion. Due to the timeframe, Steering may conduct its business via email.

9.4.2.3. Motions may be altered without discussion with the original motion proposer if necessary. The Chair and either the Deputy Chair or VPDRS must agree to any amendments.

9.5. Emergency Motions may be submitted up to 24 hours before the start of Guild Council. Emergency Motions may only be heard if the following criteria are met

9.5.1. The Chair believes that the motion could not have been submitted before the second deadline due to unforeseeable events.

9.5.2. The motion is clearly and undoubtedly not libellous, illegal or fails to fulfil the criteria in 9.3.

9.5.3. The motion must be approved unanimously by Steering. Members should be consulted by email and members who cannot be reached up to 1 hour before council shall not be counted in the Quorum. 
9.5.4. Emergency motions shall appear before others on the agenda excluding any motions which relate to disability issues.


Section Four: Written Statement in Support of Motion (shall normally be no more than 500 words)
	Guild Council should be able to react to events and the current system is designed only to ensure that motions aren’t libellous or illegal. This motion allows steering to accept motions up to 7 days before Council and also allows for emergency motions to be submitted.
After sitting on Steering last year, I’m aware that the majority of motions get approved without more than 5 seconds of time devoted to it. Steering meetings last 20 minutes at a stretch and only occasionally do motions not get approved or require amendments. This is why I am proposing two deadlines so that motions which may require greater scrutiny can be submitted earlier and have more of a guarantee of being approved.
Motion which do not require this should be able to be submitted much later. To ensure that motions which are submitted later undergo the same level or scrutiny the later they are submitted the greater the approval of Steering that it required. 

Motions submitted before the second deadline can only be reject unanimously. Motions submitted before the second deadline must be approved by two-thirds of steering. And motions deemed to be emergency motions must be approved unanimously. This enables steering to reject motions submitted by the second deadline more easily if there is any doubt as to whether they are acceptable.

The motion also seeks to allow emergency motions to be submitted up to 24 hours before council. These motions are exclusively for events that occur between the second deadline and Council. To ensure the motions are acceptable the entire steering committee must accept them provided they can be reached. Emergency motions should be heard first to ensure that they are not carried over to the next Guild Council excluding motions relating to disability issues.
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If you have any queries, please e-mail   council@guild.bham.ac.uk

